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This Community Action Plan summarises community views about:

• Pitlochry now
• the vision for the future of Pitlochry
• the issues that matter most to the community
• our priorities for projects and action

The plan will be our guide for what we - as a community - try to make happen over the next 5 years. 
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WORKING TOGETHER 
The preparation of the plan has been organised 
by the Community Action Plan Steering Group.  
The group - of interested and enthusiastic local 
people - formed in response to the opportunity 
for Pitlochry to take part in the rural Perth and 
Kinross Community Action Planning Programme.

The Steering Group was assisted by the STAR 
Development Group along with local Connectors 
Julia Harriman and Grace van der Wielen.  
Invaluable volunteer assistance was provided by 
all members of the Steering Group along with 
around 50 other volunteers helping with the 
distribution and collection of survey forms and 
promotion.  

This plan will help us to develop our joint priority 
projects and make representation on behalf of the 
community on the issues that matter most to our 
residents, organisations and local businesses.

LOCAL PEOPLE HAVE THEIR SAY
The Action Plan has been informed by extensive 
community engagement carried out over a five-
month period from November 2021 to March 
2022.  The process involved: 

• a Community Views Survey

• Stakeholder interviews and meetings with 
community organisations, service providers, 
local businesses and public agencies

• a Business Survey and Young Person’s Survey

• input from primary school children at Pitlochry 
High School and teenagers at a youth 
consultation

• compiling a Profile of facts and figures about 
the area

• organising a Community Feedback Event   
[All data in the CAP report is available at  
www.heartland.scot/pitlochry-cap]

813  COMMUNITY VIEWS SURVEY FORMS WERE RETURNED 

  31  STAKEHOLDER MEETINGS AND INTERVIEWS WERE HELD 

  68 BUSINESSES TOOK PART IN THE BUSINESS SURVEY

398 PEOPLE ATTENDED THE COMMUNITY FEEDBACK

       EVENT TO VOTE FOR THEIR PRIORITIES

        THANKS TO EVERYONE WHO TOOK PART
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OUR COMMUNITY NOW
PITLOCHRY 2022: SUMMARY PROFILE - The full Community Profile is available at www.heartland.scot/pitlochry-cap

LOCATION
Pitlochry is well situated on the main A9 Scottish trunk 
road system with excellent transport links to the North 
and South.  The Victorian town is positioned in the heart 
of Highland Perthshire. Just one km north of Pitlochry is 
the small village of Moulin.  The town is framed by Ben 
y Vrackie and the River Tummel in some of the most 
magnificent scenery in Scotland. 

POPULATION
The population estimate in 2020 (for the Pitlochry 
Intermediate Zone) was 3,811.  This has changed very 
little since the 2011 Census and only about 8% since 
2001, compared to around a 12% increase in population 
for Perth & Kinross as a whole.  The percentage of the 
75 + age group in Pitlochry is more than double that of 
Scotland with all age groups of 0-59 being lower than 
regional and national figures.  

HOUSING 
In total there are around 2,000 houses in the Pitlochry 
Intermediary Data Zone – approximately 10% of those 
are either second homes or empty.  The pattern of 
housing tenure is similar to Perth & Kinross and Scotland.  
Median house prices are higher than they are for Perth & 
Kinross and Scotland.  

There is some land in the area zoned for future housing 
development including the site at Milton of Fonab that 
has recently had planning permission approved for up 
to 85 houses, with the obligation of 25% affordable 
housing.  Within the 2019 Local Development Plan is 
housing at Robertson Crescent. 

LOCAL ECONOMY
Main sectors for the local economy are hospitality and 
retail.  The hospitality sector includes 149 self-catering, 
bed & breakfast and guest houses, 105 Airbnbs, 24 
hotels, 3 hostels and 6 caravan sites over the Pitlochry 
PH16 geographical area.  Key attractions include 
Pitlochry Festival Theatre, Edradour and Blair Atholl 
Distilleries, The Pitlochry Dam and Fish Ladder, and a 
good range of independent shops and cafes.  The area 
is a great base for outdoor recreation with Ben y Vrackie 
and Loch Faskally on the doorstep.  Events like the 
Enchanted Forest and the Highland Games bring large 
numbers of visitors to the town. 

Pitlochry Partnership has over 100 local business 
members, promoting Pitlochry through the pitlochry.org 
website.

Local industrial and business units include Aldour 
Industrial Estate, Fonab Business Park, and Pitlochry 
Business Centre.  A further site has planning consent for 
retail development west of Bridge Road.

SCHOOLS AND EDUCATION
Pitlochry High School is a school for children aged from 
2 to 16 years with a nursery, primary and a secondary for 
pupils up to S4. S5 & S6 students travel to Breadalbane 
Academy in Aberfeldy.  As part of the School Estate 
Transformation Programme, the school was given the 
green light by the Council’s Lifelong Learning Committee 
in September 2019 to develop a Highland Perthshire 
Learning Partnership (HPLP) to make Pitlochry High 
School a hub for learning across the community.

There is some provision for pre-school activities locally, 
and also in Aberfeldy and Dunkeld.  There are currently 
3 childminders registered with Perth & Kinross Council.  
The Den at Heartland Kids’ Club provides a breakfast 
club, after school and school holiday care. 

HEALTH AND CARE
The Atholl Medical Centre is the sole medical practice 
in the area and covers approximately 700 square miles 
with just under 5,000 patients.  Hospital care is provided 
by Pitlochry Community Hospital, Perth Royal Infirmary, 
and Ninewells Hospital in Dundee.  Pitlochry Community 
Hospital is an integrated healthcare facility serving 
Pitlochry and the surrounding area. We also have two 
NHS Pharmacies providing NHS services. At the time of 
publication the inpatient ward at Pitlochry Community 
Hospital is closed. 

Nursing home care, supported housing and assisted 
living are provided by Balhousie Care Home, Abbeyfield 
Society and other facilities within the community.

EMERGENCY SERVICES
The Scottish Ambulance Service is based at the Atholl 
Medical Centre.
The local Police Station is open Monday-Friday 9am-5pm.
The Fire Station in Atholl Road operates with a retained 
fire crew.

COMMUNITY AND RECREATIONAL FACILITIES 
AND ORGANISATIONS 
Community and recreation facilities include: Pitlochry 
Town Hall, Live Active Atholl, Moulin Hall, The Atholl 
Centre, The Tryst, Pitlochry High School, Pitlochry 
Recreation Ground and Pavilion.

Sports & recreation clubs include: Pitlochry Golf Club, 
Vale of Atholl Football Club, Tennis Club, Faskally Forest 
Park Run, Pitlochry Angling Club, Pitlochry Bowling Club, 
Amateur Weightlifting Club, Riding for the Disabled, The 
Dell Dippers, Indoor Bowling, Table Tennis Club, Riders 
of the Storm.

There are many other community groups, organisations 
and activities in Pitlochry. Too many to mention here - 
but they are all in the full Community Profile document.  
www.heartland.scot/pitlochry-cap

PITLOCHRY COMMUNITY ACTION PLAN 2022-2027
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ARTS, CULTURE AND EVENTS
Pitlochry Festival Theatre was opened in 1951 and has 
been a major attraction and source of employment 
in the area ever since.  It continues to develop and 
expand.  The ‘theatre in the hills’ is now embracing 
indoor, outdoor and online performances and has 
recently built a new Studio Theatre.  

The theatre also hosts the Winter Words Festival, a 10 
day literary festival which takes place in February.

The Enchanted Forest sound and light show takes place 
in Faskally Woods every year in October and attracts 
around 80,000 visitors to the town.

Other events include the Pitlochry Highland Games, 
March into Pitlochry Music Festival, Pitlochry Highland 
Nights, Pitlochry and Edradour Distillery Community 
Bonfire, New Year Street Party, Ladies Highland Open, 
Gents Highland Open, and the Etape Caledonia.

ENVIRONMENT
The area is renowned as “Big Tree Country” and it 
abounds with waterfalls, forest walks and wildlife.  
Environmental assets include: 

• The Pitlochry Path Network features a wide range of 
paths including six circular routes of between 3 to 12 
miles linking Pitlochry to Moulin and Killiecrankie with 
routes up Ben y Vrackie & around Craigower Hill

• The Rob Roy Way long distance path – between 
Drymen and Pitlochry 

• Outdoor Spaces/Attractions – Faskally Forest, Black 
Spout Wood, Explorers Garden, Loch Dunmore 
Nature Trail, Clunie Walk, Queens View, Pitlochry 
Dam and Fish Ladder, Linn of Tummel

• Mountains & Lochs: Ben y Vrackie & Loch Faskally

HERITAGE
The name Pitlochry comes from the Gaelic “Pit Cloich 
Aire” meaning “place of the Sentinel Stone”.  The area 
around the town is rich in standing stones, stone circles 
and ancient sites.

In the 1700’s General Wade’s Military Road increased 
early travellers and coaching inns were built, but 
the coming of the Highland Railway in 1863 had the 
greatest significance for the area’s development as a 
visitor destination.  The town still has many examples 
of Victorian architecture, and the town centre is a 
Conservation area.

HERITAGE ATTRACTIONS INCLUDE: 

• Atholl Palace Museum
• Pitlochry and Moulin Heritage Centre
• Town Heritage Trail

ENVIRONMENTAL AND HERITAGE 
ORGANISATIONS:

• Pitlochry Path Group
• Pitlochry in Bloom
• Pitlochry Litter Group 
• Pitlochry and District Climate Café 
• Sprout - The Community Eco Hub
• John Muir Trust Centre
• Moulin & Pitlochry Heritage Centre (Moulin Kirk Trust) 
• Pitlochry and Moulin History Circle 

INFORMATION SERVICES

• Heartland FM 
• Pitlochry Life Magazine
• The Atholl & Breadalbane Quair
• PKC part time Area Office and Culture PK library
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74%  NATURAL ENVIRONMENT & OUTDOOR RECREATION

43%  PEOPLE AND COMMUNITY SPIRIT

39%  CHARACTER AND APPEARANCE OF TOWN

32%  LOCATION AND TRANSPORT CONNECTIONS

21%  ARTS, CULTURE, ATTRACTIONS AND EVENTS

20%  LOCAL ECONOMY, SHOPS AND AMENITIES

“Pitlochry enjoys an almost unrivalled 
natural setting. It has a bit of everything 
and the wonderful walks network around 
the town allows people to appreciate every 
aspect of this natural beauty.”

“Such a wide choice of walks with 
wonderful views at all times of year”

“I love the local wild swimming spots & the 
park run”

“Pitlochry has a fantastic, patient, 
welcoming community, who look after and 
care for each other”

“The work by the community during Covid 
will live with me forever”

“So many people give their time and 
energy to help others through voluntary 
activities”

“Pitlochry in Bloom really brightens the 
town with its hanging baskets and floral 
displays”

“I like that it has retained its old charms but 
still is a busy thriving town. There are not a 
lot of places left like Pitlochry”

“It’s a lovely, friendly, clean & tidy little 
town”

“It is perfectly placed for travelling 
throughout Scotland and also accessible to 
the many visitors we receive each year.”

“It’s central and easy to commute to all 
major cities”

“The theatre both for its location and 
variety of programme”

“The illuminated Christmas decorations are 
very tasteful”

“...every week live music in the pubs”

“It has a year-round vibrancy about it, it 
doesn’t shut down in the winter”

“The range of shops, restaurants and 
services is very good for a small town”

“Local trades of all types without going to 
Perth”

“Council services generally pretty good”

“Great local recycling centre”

“We enjoy a good medical practice and a 
cottage hospital with OTs and Physios”

“a good Community Council”

“Heartland radio is a very entertaining 
station and provides useful information”
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COMMUNITY VIEWS SURVEY: LIKES
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63%  LOCAL ECONOMY – LACK OF CHOICE, OPPORTUNITY, FOCUS ON TOURISM

37%  ROADS, TRAFFIC AND PARKING

32%  ENVIRONMENTAL ISSUES – BUILDINGS, LITTER, LACK OF MAINTENANCE

25%  COMMUNITY & RECREATION – LACK OF ACTIVITIES AND FACILITIES

25%  ACCESS TO SERVICES

18%   HOUSING

“High prices relative to many other areas 
e.g. for housing, shopping, or eating out”

“Having so many shops owned elsewhere 
and controlled from elsewhere”

“Lack of business opportunities / premises 
such as industrial estates / units”

“Not enough independent shops catering 
for residents’ needs “  

“Must be very difficult for people with 
disabilities to park, or feel safe on the 
pavements”  

“Cars dominate and there’s far too much 
parking on the main street”

“Road drains are choked with debris, 
causing rivers to flow down the roads 
when there is heavy rain, because there is 
nowhere for the water to go.”

“Speed of traffic through Moulin/edges of 
Pitlochry” 

“The centre needs a freshen up - road 
markings, signs, street lights, notice boards 
and bins are old rusty and unstylish”

“There are three derelict areas on the high 
street: Bank House, the former bakery and 
the bus stop area.”

“The Victorian canopy that is adjoined to 
the shops above the pavement along part 
of the main Atholl Road is in disrepair and 
dangerous in many areas.”

“We have to travel to different places 
to take the children to sports and do 
activities”

“Lack of central community centre with 
facilities for all age groups within our town”

“I look at the community campus and 
cinema in Aberfeldy with great envy!”

“Train a lot more expensive from Pitlochry 
than Dunkeld going south”

“buses could do with running later into the 
evenings.”

“School children forced to travel to 
Aberfeldy disrupting their education at a 
critical stage and compromising health and 
safety. “

“Closure of minor injuries unit, dementia 
unit and GP ward and no out-of-hours GP”  

“Lack of affordable childcare infrastructure 
for working families”

“Accommodation hard to come by for 
those seeking to take up employment”

“Too many holiday homes are unoccupied 
for much of the time when others are 
looking to move here and live here 
permanently.”

AND DISLIKES
%
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PITLOCHRY - OUR VISION FOR THE FUTURE
This statement has been prepared using local residents’ and organisations’ 

answers to the question – “How would you like to imagine Pitlochry in 2030?”

A prosperous, sustainable & attractive town enriched with tourism, offering each generation 
a quality lifestyle enhanced by beautiful, natural surroundings, experiences and facilities

• A vibrant highland town with a prosperous 
future for all 

• Friendly, connected and diverse with a 
strong community spirit

• A place that celebrates its unique character 
and heritage

• A dynamic and harmonious tourist 
destination where visitors are welcome

• Renowned for its beautiful surroundings and 
outdoor recreation

• An active & thriving community for all ages
• A self-sustaining and eco-friendly town

MAIN STRATEGIES AND PRIORITIES
In response to the vision for 2030 these are the main strategies and priorities

that our community will work towards achieving in partnership 
with public agencies and other supporters. 

7
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ACCESS TO 

SERVICES & TRANSPORT

People would like to see the development 
of a Community Campus as a community 
resource in Pitlochry for further education, 
learning, training and recreation uses.  There 
was a perceived need for a nursery for 
children ages 0 - 3 and further development 
of after school activities.

There was concern that the Community 
Hospital services had been closed or 
depleted and there is a desire to reinstate or 
secure the future of these services including 
the minor injuries unit and the GP and 
dementia wards. 

There is also a need to develop and provide 
more local care services and to cater for the 
older population which is higher in Pitlochry 
than it is in many other communities in Perth 
and Kinross.

To improve local public transport services, 
suggestions include a better network of 
bus services to nearby villages, morning 
and evening public transport to and from 
Perth, Blair Atholl and Aberfeldy, and 
encouragement to make better use of 
the train service e.g. through better ticket 
pricing and timetabling.  

T
H
E
M

E

1

MAIN PRIORITIES:
• Improve health and care services

• Improve public transport services

• Develop education and learning Services 

• Improve childcare and after school care

• Improve public amenities and services



PRIORITIES & ACTIONS WORKING WITH

Improve Health and Care Services

• Set up a new Health and Wellbeing Action Group 
• Promote services at the local hospital e.g. minor injuries 

unit, GP ward, dementia ward
• Campaign for another ambulance to cover the local area
• Re-establish, retain and develop care services 
• Develop Pitlochry as a Dementia Friendly town
• Provide longer-term mental health services and projects
• Prioritise local people’s access to local care homes

Pitlochry and Moulin Community Council, 
Perth and Kinross Health and Social Care 
Partnership, 
a proposed, new Local Health and 
Wellbeing Group.

Improve public transport

• Promote existing public transport & encourage people to use 
train service

• Develop better local public transport links to and from 
villages in Highland Perthshire

• Improve evening services to/from Perth, Aberfeldy and Blair 
Atholl, and return trips from Glasgow, Edinburgh etc

• Review and improve rail ticketing prices to/from Pitlochry
• Organise direct bus services for special events

Pitlochry and Moulin Community Council, 
Pitlochry & District Climate Café, transport 
providers, Perth & Kinross Council, 
ScotRail, Network Rail

Develop Education and Learning Services

• Protect the future of Pitlochry High School and develop a 
campus with educational, learning, training, recreational 
opportunities and facilities 

• Develop and improve use of the library council building 
e.g. create a learning centre - a place where people can go 
to enhance their employability skills and access computers/
hot desking workspace, with increased opening hours

• Restart education programmes for young people to 
connect with the outdoors and nature

Pitlochry and Moulin Community Council, 
Pitlochry High School Parent Council, Perth 
and Kinross Council, Highland Perthshire 
Learning Partnership

Improve Childcare and After School Care

• Support existing childcare provision and secure a new nursery       
for 0-3 years

• Find new bigger space to accommodate The Den at 
Heartland Kids’ Club near or in the school

• Additional support to encourage more childminders

Local parents, school and wrap around 
childcare, private providers, Perth and 
Kinross Council

Improve public amenities and services

• Public toilets near tourist office, Recreation Ground,            
Ben y Vrackie & Craigower car parks

• Motorhome waste disposal facilities 
• More rubbish bins around towns and on walks
• Better Council maintenance – drains/cutting grass/

maintaining paths
• Brighter street and park lighting

Pitlochry and Moulin Community Council, 
Pitlochry Partnership, local Hospitality 
Sector, Pitlochry in Bloom, Perth and 
Kinross Council

9PITLOCHRY COMMUNITY ACTION PLAN 2022-2027
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COMMUNITY

AND RECREATIONT
H
E
M

E
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There was a strong feeling that while there 
were a number of community and recreation 
facilities in Pitlochry, they were not all as 
well used as they could be or necessarily 
meeting the needs of the community.  
Some respondents would like to see the 
development of a new community and 
recreation hub.   

There was a call for more community and 
recreation activities as well, in particular for 
young people and for more volunteers to 
support the work of all the local community 
groups. 

It was felt too that more could be done 
to build communication and information 
networks in the town – promoting local 
groups and events and training local people 
in IT and social media skills.  Ideally people 
would like to see Fibre Broadband/5g 
throughout the town.

MAIN PRIORITIES:
• Develop new facilities 

• Improve and make best use of existing 
facilities

• Support and develop community and 
recreation activities

• Support and encourage volunteering in the 
community

• Communication and information
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PRIORITIES & ACTIONS WORKING WITH

Develop new facilities 
• Develop new community and recreation hub 
• A dedicated youth facility (hang out space, adventure park, 

youth club, café)  
• Indoor facilities for families, visitors, young people

Pitlochry Town Hall, Live Active Atholl, 
Moulin Hall, The Atholl Centre, The 
Tryst, Pitlochry High School, Pitlochry 
Recreation Ground and Pavilion. Sports 
& recreation clubs include: Pitlochry Golf 
Club, Vale of Atholl Football Club, Tennis 
Club, Faskally Forest Park Run, Pitlochry 
Angling Club, Pitlochry Bowling Club, 
Amateur Weightlifting Club, Riding for 
the Disabled, The Dell Dippers, Indoor 
Bowling, Table Tennis Club, Riders 
of the Storm and appropriate youth 
organisations.

Improve and make best use of existing facilities
•  Town Hall redevelopment including renovating downstairs 

area, installing ground floor kitchen, lowering the stage, 
disabled access e.g. for teenage discos, concerts, markets, 
cinema, ceilidhs etc

•  Continue to improve the Recreation Ground and Pavilion e.g. 
concrete table tennis tables, zip wire, fence round playground, 
outdoor gym, bike tracks, trim trail

•  Make best use of other facilities e.g. hotels, Churches, leisure 
centre

Town Hall Group, Pitlochry Pavilion Users 
Group, Churches, Hotels and Live Active 
Atholl

Support & develop community & recreation activities
• More accessible adult groups/clubs/classes/adult learning
• A planned programme of activities for children and young 

people 
• Develop more recreational activities e.g. restart indoor 

bowls, free/low cost swimming, running club, promote 
parkrun, wild swimming, walking, cycling. 

• Create interesting tracks and trails for walking / cycling, 
signpost and advertise well

Perth and Kinross Council, Live Active 
Atholl, Pitlochry Paths Group, Faskally 
Forest ParkRun Group, Del Dippers, 
Pitlochry & District Adult Education 
Association  

Support & encourage volunteering in the community
•  Recruit, support, reward and retain valuable volunteers and 

not overload existing ones
•  Develop and promote a range of volunteering opportunities 

e.g. a digital directory of volunteer opportunities
•  Re-open the Explorer’s Garden for volunteering

Local Groups, Pitlochry Festival Theatre, 
Heartland FM and Local Charity Shops

Communication and information
•  Fibre broadband, 5G throughout the whole town 
•  Directory of local groups (online and physical) to advertise 
•  Community events calendar 
•  Heartland FM to help local groups communicate what they 

are doing and serve as informal and formal training ground for 
digital media

•  IT skills training for seniors e.g. to set up online accounts, do 
online shopping etc.

Pitlochry Partnership, Events Groups/
Committees, Heartland FM, Highland 
Perthshire Community Partnership, Perth 
and Kinross Council



12

TOWN ENHANCEMENT

& TRAFFIC MANAGEMENTT
H
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People were proud of Pitlochry and what it 
had previously done to improve the Main 
Road – but would like to see more work 
done now to deal with unsightly and empty 
properties, restore some of the canopies, and 
create a stronger focal point in the centre of 
town.

Improved town design should include better 
traffic management, making the town easier 
and safe for pedestrians and encouraging 
walking and cycling.  

Measures should include better pavements, 
new and extended cycle lanes, better parking 
at key visitor features and improving traffic 
flow at known ‘pinch points’.  More could 
also be done to foster and promote links 
between the town centre and the surrounding 
countryside e.g. signage of walks.

MAIN PRIORITIES:
• Improving buildings and spaces

• Improving parking and traffic 
management 

• Encouraging active travel 

• Town Centre Master Plan 
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PRIORITIES & ACTIONS WORKING WITH

Improving buildings and spaces 
• Develop solutions for empty and derelict properties
• Smarten up and improve the town centre appearance e.g. 

empty shop fronts, covered walkways, artwork, flowers, 
seats, bus shelters 

• Create town centre focal points e.g. around the bus 
stop area or behind war memorial (e.g. pop up shops, a 
bandstand and marketplace)

• Improve signage for walking, cycling and tourist attractions 
and facilities

Pitlochry & Moulin Community Council, 
Pitlochry Partnership, Pitlochry in Bloom, 
retail and hospitality businesses, Perth 
and Kinross Council

 Parking, traffic management and pavements
•  Resolve “bottleneck issue” opposite the Police Station
•  Improve parking and on-road restrictions signage (reduce 

parking on Atholl Road except for disabled drivers), discount 
for locals when parking, disabled parking, maintaining existing 
and create new car parking 

•  Road safety – pedestrian crossings, pedestrian areas, speed 
limits 

•  Widen pavements in the town centre and on routes to school 
for accessibility and safety

•  Slow down traffic in sensitive areas and around the School
•  Resolve inconsiderate parking in less central areas for hill 

walkers and mountain bikers
•  Develop a policy for Campervan parking 

Pitlochry & Moulin Community Council, 
Pitlochry Partnership,  Perth and 
Kinross Council, Landowners and other 
organisations 

Encouraging active travel 
• Create safe cycle lanes/networks in and around the town
• Provide signage for path networks from town into 

countryside

Pitlochry & Moulin Community Council, 
Perth and Kinross Council, Sustrans, Perth 
and Kinross Countryside Trust, Pitlochry 
Paths Group

Town Centre Master Plan
•  Consider all these issues by commissioning a Town Centre 

Master Plan

All groups listed above working together 
as a Town Centre Group with support of 
Perth and Kinross Council, Sustrans and 
others
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LOCAL ECONOMY 

AND HOUSINGT
H
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M
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A key concern is the lack of affordable 
housing available for key workers in all 
sectors, young people wanting to stay in or 
move to Pitlochry, and for young families.  
Finding solutions to this will not be easy but 
needs to be addressed to ensure a balanced 
community, and a viable mixed economy. 

The current local economy and service sector 
is also impacted by the housing situation, 
with businesses and services often having 
difficulty in recruiting staff who can stay in the 
area.

Local people and businesses identified the 
importance of supporting and developing 
diversity in the local economy and providing 
jobs and training for young people outside 
the tourism sector.  Promoting sustainable 
tourism and reducing and managing the 
negative impacts of tourism are also seen as 
priorities.

MAIN PRIORITIES:
• Address barriers to affordable housing 

• Support and develop retail sector

• Support and diversify the wider economy/
jobs and training opportunities

• Develop and manage tourism



PRIORITIES & ACTIONS WORKING WITH

Address barriers to affordable housing 
• Establish a new “Housing Action Group” to take this 

forward
• Liaise with other rural communities to find out how they 

have/are addressing this
• Seek advice/support from Perth and Kinross Council, 

Communities Housing Trust, and Rural Housing Scotland
• Regulation of buy to let/holiday/second homes
• More affordable and social housing for local workers, 

families, young people e.g. identify land for new affordable 
housing developments

New “Housing Action Group”, Pitlochry 
& Moulin Community Council, Perth and 
Kinross Council

Support and develop retail sector
•  Encourage and promote independent businesses 
•  Set up a Buy Local Campaign and/or a Local Loyalty Scheme.
•  Extend supermarket provision in Pitlochry

Pitlochry Partnership, local businesses, 
support from Growbiz

Support and diversify the wider economy/jobs 
and training opportunities
• Supportive planning for local economy developments
• Promoting trade apprenticeships - work with the school and 

the community to provide easy feeder for local people into 
employment opportunities 

• Training, work experience and support for local young 
people e.g. childcare and care sector careers 

• Develop new industrial estate(s)/attract light industry

Pitlochry & Moulin Community Council, 
local trades, Pitlochry High School, 
Growbiz 

Develop and manage tourism
•  Develop variety within the accommodation sector
•  Branding and marketing - promote Pitlochry e.g. outdoor 

pursuits, arts, culture, tartan
•  Ensure large events providers work with the community to 

manage visitor impact

Pitlochry Partnership, local businesses, 
large event providers e.g. Etape, 
Enchanted Forest, other interested local 
bodies

15PITLOCHRY COMMUNITY ACTION PLAN 2022-2027



16

ENVIRONMENT

& SUSTAINABILITYT
H
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The natural environment and surrounding 
beauty of the area is what people value most 
about Pitlochry, with nearly 75% of responses 
in the survey.  So it makes sense that 
protecting and enhancing the environmental 
assets and sustainability of the area were 
prioritised as actions.

There are already some great examples of 
low carbon initiatives such as the Pitlochry 
and District Climate Café and Handam Refill 
Shop, weekly Neighbourfood online market 
and the Atholl Centre Community Larder.  
We would like to promote these and build

on them to encourage a greener approach to 
life in the town.  Finding space for community 
growing – for allotments and orchards - was a 
noted priority.

Caring for what we have - the local 
environment, rivers, green spaces and parks 
– needs to be a focus, and this includes 
managing and addressing any detrimental 
impacts from visitors in terms of litter and 
waste.  For a truly sustainable approach, 
there are huge opportunities to explore the 
potential for community renewable energy 
schemes. 

MAIN PRIORITIES:
• Green low carbon initiatives 

• Support and develop community growing 

• Environmental improvements and 
greenspace

• Community renewable energy schemes
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PRIORITIES & ACTIONS WORKING WITH

Green low carbon initiatives  
• Support the Men’s Shed e.g. find a venue
• Establish a swap shop, repair cafe and tool lending library 
• Greener transport – electric charging points/buses/Ebike 

hire
• Recycling bins on the main street and a book recycling bin 

at the Station 
• Enchanted Forest to continue to develop ways to be more 

carbon neutral 

Pitlochry Men’s Shed, Pitlochry & District 
Climate Café, Sprout - The Community 
Eco Hub, Perth & Kinross Council, 
Highland Main Line Community Rail 
Partnership, The Enchanted Forest

Community growing
•  Community growing schemes to be set up - orchard, 

allotments, local produce sharing
•  Community Woodland/community nature reserve 
•  Rewilding e.g. wildflower meadows and road borders

Pitlochry in Bloom, Pitlochry & District 
Climate Café, Sprout - The Community 
Eco Hub, Perth and Kinross Council 

Environmental improvements & greenspaces
• Improve parks and greenspaces e.g. seats, picnic tables, 

gardens, lighting
• Litter and dog management e.g. enclosed area for dogs, 

litter picks
• Restore Explorers Garden at Theatre 
• Support Pitlochry in Bloom

Pitlochry Litter Action Group, Pitlochry in 
Bloom, Pitlochry Paths Group, Pitlochry 
Festival Theatre, Perth and Kinross 
Countryside Trust, Perth and Kinross 
Community Greenspace 

Community renewable energy schemes
•  Make it easier/more affordable to access renewable energy 

sources e.g. advice from Energy Saving Trust
•  Explore potential for community hydro scheme 
•  Explore a food waste bio generator

Pitlochry and District Climate café,  
Sprout - The Community Eco Hub, 
Energy Saving Trust, The Heat Project, 
Home Energy Scotland, Local Energy 
Scotland 
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Nearly a quarter of respondents in the 
survey said they valued and appreciated 
the local events, arts and cultural offerings 
in the town.  Pitlochry Festival Theatre 
has, for a long time, been a focus for the 
arts, and helps to provide a wider cultural 
offering to visitors and locals alike.  The 
community has expressed a desire to work 
collaboratively with the Theatre to develop 
more opportunities in the future.  Other local 
facilities, in particular the Town Hall, could be 
supported and developed as cultural and arts 
venues.  

Local events are welcomed and supported, 
and there is a huge opportunity to build 
on these with more year-round events – for 
visitors and for locals.  This would benefit 
from a coordinated approach to organisation 
and promotion.

There is a growing art and creative sector 
in Pitlochry, which could be built on and 
encouraged through pop up events, 
showcases, workshops and activities.

MAIN PRIORITIES:
• Arts and cultural facilities

• Support and develop local events

• Support and develop arts and cultural 
activities



PITLOCHRY COMMUNITY ACTION PLAN 2022-2027 19

PRIORITIES & ACTIONS WORKING WITH

Improve and develop arts and cultural facilities  
• Use of Pitlochry Festival Theatre by the community – more 

collaboration, community partnership, workshops for young 
people, community group hire, film screenings etc. 

• Renovate drama hut into a multi-arts workshop space
• Investigate the possibility of an arts and cultural space and 

local cinema e.g. in the Town Hall
• Artist studios with exhibition and workshop space, hot 

desking, artist development training and a storefront
• Set up a new Arts and Culture Action Group

Pitlochry Festival Theatre, local groups 
and volunteers, forming a new Arts and 
Culture Action Group

Support and develop local events
•  Use the Town Hall more for events, live music, festivals, family 

ceilidhs, film screenings
•  Set up Events Planning Group to run an annual programme of 

events and to bring together all local events groups 
•  Create a community-wide events calendar
•  Work with local events to maximise community benefit and 

involvement
•  Promote Pitlochry twinning arrangements 

Town Hall Group, Live Active Atholl, 
New Events Planning Group, Friends of 
Confolens Twinning Group, Perthshire 
Tourism Action Plan

Support and develop heritage, arts
and cultural activities
• Support Pitlochry & Moulin Heritage Centre with current 

and new plans
• Young people art/music project – developing and 

showcasing talent
• Use of empty shops as art spaces/pop up galleries
• Establish a ‘paintings on railings’ regular event in the 

Pavilion at the Recreaction Ground 
• Develop Cinema or Film Screenings

Pitlochry & Moulin Heritage Centre, 
Pitlochry High School, music and dance 
groups, young people, Pavilion Users 
Group, New Arts and Culture Action  
Group



MAKING IT HAPPEN
The priorities in this action plan will be taken forward by 
our local community groups working with a range of public, 

private and voluntary sector partners. 

KEEP WORKING TOGETHER 
The CAP Steering Group will help bring together a Pitlochry 
Voices and Choices Town Forum – so that there is a place 
where everyone can share progress in delivering on the 
priorities in the Plan.  The proposed Forum would aim to 
meet 4 times a year.   

EXISTING GROUPS
Many existing groups will be supported and strengthened 
though this process, to take the lead on existing or new 
projects.  It is hoped that people who are interested in the 
priorities identified will add their weight by joining these 
local groups to achieve the priorities in the plan.

NEW ACTION GROUPS
Some of the themes and priorities identified in this 
Community Action Plan could benefit from a coordinated 
approach so it is proposed that these would include

• Town Centre Group – to focus on town improvements, 
considering the ‘big picture’ and working towards a Town 
Centre Masterplan

• Housing Action Group – to look at how we can address 
the barriers to affordable housing

• Events Planning Group – to coordinate and plan a year-
round calendar of events

• Arts and Culture Action Group – to coordinate, develop 
and promote arts and culture facilities and activities

• Local Health and Wellbeing Group - to support the 
development and delivery of Health and Wellbeing 

services to the Pitlochry and District Area  

A PITLOCHRY DEVELOPMENT TRUST? 
The process of preparing this Community Action Plan 
has highlighted that there may be a need for Pitlochry to 
have its own Development Trust – one that is incorporated 
with charitable status.  The Trust would be an ‘umbrella’ 
community body that can own land and buildings, raise 
funds for significant projects, and employ people to work 
on behalf of our community development – and be a 
resource for some of our existing groups.  We will be actively 
exploring this over the course of 2022.

BE PART OF MAKING IT HAPPEN 
During the CAP process people have come forward to 
say they are interested in specific projects that have been 
identified by the community.    
Let us know if you would like to get involved to help Make 
it Happen. Contact the Pitlochry CAP Group: pitlochrycap@
gmail.com

KEEPING THE ACTION PLAN UP TO DATE
We will organise a Community Action Plan Annual Review 
event once a year to report back to the Community on how 
the plan is progressing and to see what progress is being 
made.

PITLOCHRY COMMUNITY ACTION PLAN 2022 - 2027 
This Community Action Plan sets out the priorities for 
the development of Pitlochry over the next 5 years as 
determined by the community through an extensive process 
of community engagement carried out over a five-month 
period from November 2021 – March 2022

THE PLAN CONTAINS:

• A summary of our Community Profile
• Our main likes and dislikes as identified in our Community 

Views Survey
• Our Vision Statement for the future of Pitlochry
• The main themes and priorities for action
• Information on how you can stay in touch and get 

involved

All the results of the community engagement process are 
available to view at Heartland.scot/pitlochry-cap 

The Plan is for the whole community and is jointly owned 
by all the organisations and individuals that took part in 
its preparation.  We will be working together to ensure its 
implementation over the next 5 years.
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